
LANCASHIRE CHILDRENS SOCIAL CARE 

 

PERMANENCE SERVICE 

 

LASTING HOME PANEL PROCESS 

 

Child's foster placement is identified as being ready 

to progress as their ratified 'lasting home' and is 

supported by the allocated social worker and 

manager 

Matching meeting to progress as core multi agency 

decision making forum. Partners inclusion vital.  

IRO to ratify placement match at child's looked after 

review within 3 months 

CSC Team 

Manager to 

chair & 

record 

matching 

meeting. 

Social Worker to book lasting home Panel and submit 

Matching Meeting Paperwork at point of booking.  

Children's lasting home panel to be held and attended 

by child, carers and people identified by child.  

Young person  

to be 

supported to 

attend  

Foster carers to 

attend and 

present letter of 

commitment 

SW to 

complete Prep 

work with YP 

Case support to 

manage admin 

function 

MM mins 

as core 

document 

fo 

Celebration event 

to be arranged by 

YP and SW 

Panel chair to record 

outcome on child's file 

& send personalised 

outcome card 

Case Support  

and send 

celebration 

certificate 


